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Why do you need to 
learn about moving from 
knowledge to practice? 
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Training 

Individual 
Learning 
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Why do you 
need to 
learn? 

What do you 
know about 

learning already? 
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Readiness to Learn 

Active Involvement 

Sensory Learning 

Individual Differences 

Build on Experience 

Practice   

Get Feedback 
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Tacit Knowledge 

Procedural 
& 

Declarative 
Knowledge 

Explicit 
Knowledge 

(From Agency Procurement and 

Surplus Property Manual, Annex 7-A) 
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Social/ 
Group 

Mental 
Models 

Cognitive Behavioral 

Inquiry 

Experiential 
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“Adults retain about 10% of what they read, 20% 

of what they hear, 30% of what they see, and 

50% of what they hear and see.  But if adults 

become actively involved in their learning, those 

percentages rise to 70% of what they say and 

90% of what they both say and do.” 

 
   McCain and Tobey, Facilitation Basics 
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How should the topic be 
engaged to guide experience, 
promote reflection, and allow 

application? 
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Writing & 

Telling 

Reading &  

Hearing 
Reflection 

Other Vicarious Experience, 

e.g. role playing, 

simulations, case studies  

Teaching 

Seeing &  

Doing Active  

Engagement 
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•
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•

•

•

•
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Informal job shadowing 

Use after-action 

reviews 

Table-top simulations 
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Why 
• Why learn this?  How does it relate to the job? 

What 
• What needs to be learned given prior knowledge and expertise? 

How 

• How should the topic be engaged to guide experience, promote 
reflection, and allow application? 

Who 
• Who can help assess whether the learning happened? 

Where 
• Where can more be learned about the topic? 

When 
• When can the knowledge or skill be practiced? 
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Richard Pennington 
Richard@SCOPEVision.net 


